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Current trust model

Governance Regulation

BBC Executive It is hard to define BBC Trust Both Ofcom and the Ofcom
where ‘operational’ e BBC Trust have roles
ends and 'strategic’ Set strateg)r in regulating the same Edntonal sta ndards
E:%mj%?gn he Issue licences content, requiring a Complaints
scale and context of < Measure performance T\?grl:'ftr:g::w < Market impact
= . i i 8
the issue, as seen in Approve guidance P Assassment
executive pay.

Regulate commercial
activity

Check value for money
Public Engagement

Proposed model

BBC Executive Ofcom

Set strategy Issue licences
Deliver services Regulate editorial standards
Oversee operational delivery Arbitrate complaints
Measure performance Regulate commercial activity
Engage the public Regulate market impact

Manitor and review performance
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Box 4. The BBC is the biggest television provider in the UK
(viewing share of channel groups in all UK homes, 2014)
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Box 6. The BBC is the largest
radio operator in the UK
(share of all radio listening hours,

Q12015)
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Box 1. Media consumption via mobile will continue to grow
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